
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

 

Dylan Short CRM CHSC 
Turning ideas into action 

Presentations and Workshops 

Influence Without Authority  
Influencing change in areas we don’t manage is a 
core capability of successful leaders in all 
organizations. The topic focuses on the 
constellation of skills and inspires audiences to 
focus on the methods for driving success both 
personally and professionally. 
 
The Power of Coaching in 
Business 
Great Coaching has a long-established link to 
excellence in sports and is now being recognized 
as a critical link to excellence in a profession 
setting.  This session describes how a planned 
approach to Coaching in a Professional context 
delivers improved communication, focus, 
accountability and levels of individual contribution 
previously thought unattainable. 
 
Additional Topics: 

ü Building a Business Case for Change 
ü Constructing a Culture Focused on Safety 
ü Leadership Strategies for High Performance 
ü Risk Based Approach to Managing Safety 
ü Utilizing Legal Privilege for Protection  
ü Catching People Doing Something Right!  
ü Building the Skill of Resilience  

Dylan has spoken for: 
ü Agnico Eagle Mines 
ü Black and MacDonald 

Corporation 
ü Canadian Society of Safety 

Engineering 
ü CUPE 
ü City of Saskatoon 
ü CSA Group 
ü Direct Delivery Leadership 

Council 
ü Goldcorp Inc. 
ü Granteck Systems 
ü Kavo Kerr Group 
ü Motor Vehicle Safety Association 
ü Oakville Chamber of Commerce 
ü OHS Summit 
ü Ontario Ministry of Environment 
ü Ontario Ministry of Labour 
ü OMHSRA  
ü Ontario Road Builders 

Association 
ü Safety Services Manitoba 
ü Safety Services Nova Scotia 
ü Workplace Safety and Prevention 

Services 
ü Workplace Safety North 
ü WorkSafe BC 
ü WorkSafe Saskatchewan 

To book Dylan at your next 
event, call 416-843-7167 today! 

Dylan’s speaker style is dynamic, intelligent, persuasive and delivered in a way 
that is thought provoking, credible and passionate. I always come away inspired 
and confident I can make things happen." Brenda – Manager, EHSS 


